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District Distinguished Support Staff Certification Rubric 

Applicant Name: 
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The ESP participates in activities that support 

the department goals. The ESP’s participation, 

however, is not in a leadership role. There is 

little evidence that the ESP’s activities outside 

the department are intended to inspire 

colleagues or set an example for others to 

emulate. The ESP would score at the 

“progressing” level overall in the 

“Relationships” and “Professionalism” 

categories of the ESP evaluation rubric 

(standards three and four). 

The ESP cites examples of voluntary 

participation in activities, which made a 

substantial contribution to the department, 

school, or district goals. The ESP has assumed a 

leadership role in at least some aspect of the 

department or school life. It is evident that the 

ESP’s support for children, colleagues, or the 

district extends beyond delivery of services. 

There is evidence that the ESP is a positive 

example or role model for others. The ESP 

would score “proficient” overall in the 

“Relationships” and “Professionalism” 

categories of the ESP evaluation rubric 

(standards three and four). 

The ESP’s leadership activities impact or have 

the potential to significantly impact the positive 

culture or goals of the department, school, or 

the district. The ESP’s activities outside the 

department inspire others or set an example for 

others to emulate. The ESP initiates important 

activities that contribute to the profession, such 

as mentoring others, providing positive 

leadership within the team, and designing 

presentations on best practices for colleagues. 
The ESP would score “exemplary” overall in the 

“Relationships” and “Professionalism” 

categories of the ESP evaluation rubric 

(standards three and four). 
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The ESP outlines participation in courses and 

workshops. There is evidence that the ESP is 

practicing the implementation of new skills into 

the delivery of services. 

The ESP cites examples of participation in 

multiple learning opportunities, including 

committees, courses, and workshops. The ESP is 

able to reflect on the positive effects, both 

personally and professionally, gleaned from 

various learning experiences. There is evidence 

that the learning opportunities have positively 
impacted delivery of services. 

There is strong evidence that the ESP has grown 

personally and professionally as a result of 

taking advantage of learning opportunities. The 

application of acquired knowledge into the 

educational setting suggests growth in more than 

one area (as if learning were a habit or state of 

mind). The ESP effectively finds ways to share 
knowledge gained, affecting the attitude of 

colleagues, and those served, toward lifelong 

learning. The ESP reflects on and meets 

challenges to continue to grow professionally, 

remaining current in the field. 
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The ESP demonstrates understanding of the 

goals of the organization. The ESP has limited 

knowledge of the District Action Plan and 

department or building action plan. The ESP 

understands the role in meeting the needs of the 

students or goals of the organization. However, 

the ESP has a narrow perspective of school or 

department effectiveness, focusing on self-  

interests and duties. The ESP does not try to 

make sense of information heard or received. 

 

The ESP demonstrates understanding of the 

goals of the organization and knowledge of the 

District Action Plan and department or building 

action plan. The ESP understands the role in 

meeting the goals of the organization. The ESP 

tries to make sense of policies and practices, but 

does not try to gain broad organizational 

perspective; the understanding of others’ role in 

the organization is limited. The ESP establishes 

challenging goals and demonstrates some 

progress in accomplishing the goals. The ESP’s 

individual goals reinforce the mission or 

philosophy of the district. 

 

The ESP demonstrates understanding of the 

goals of the organization and knowledge of the 

District Action Plan and department or building 

action plan. The ESP understands the role in 

meeting the needs of the students or goals of the 

organization. The ESP understands the role 

others play in serving the school or district; the 

ESP takes steps to gain broad organizational 

perspective. The ESP helps others make sense 

of policies and practices of the department, 

school, or district. The ESP establishes 

challenging goals and demonstrates significant 

progress in accomplishing the goals. The ESP’s 

individual goals reinforce the mission or 

philosophy of the district. The ESP  

contributes to the success of students. 
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